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Fl (2) Work Step

Conduct appropriate investigative steps to determine which projects had budgets approved by
the Board or by an individual or committee authorized by the Board (A). On a sample basis,
review past project expenditures and compare to identified budgets (B). Determine whether
budgets submitted to the Board historically have been sufficient and free of errors (C).'*

Results of Testing

(A) Conduct appropriate investigative steps to determine which projects had budgets
approved by the Board or by an individual or committee authorized by the Board.
its regular meeting under section C. Business Items -Consent Items. When the Board approves
the Consent Items, which includes the EAW, the Expenditure Authority amounts for the bond
projects and sites are the “revised” approved budget amounts for the bond projects and sites.
The EAW has the following format:

1) Source (name of the
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(3;) | 4) | 5)

1 2 Approved Budget Tota

Ref No. Me(as)ure SO(UZCE ZE of 6/1/201g1 Adjustments Approved Budget

(Calculated)
(from EAW) (from EAWS)

31 2005) Kennedy High School (Quads) 13,469,486 - 13,469,486
32 2005) Kennedy Science Building - 7,500,000 7,500,000
33 2005 Richmond College Prep $ 4,300,570 | $ 362,738 | $ 4,663,308
34 2005J Master Planning - 10,000 10,000
35 2005 Additional Projects 1,072,997 (1,116,074) (43,077)
36 2005 Verde ES Site Work 167,316 - 167,316
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transactions from the District server for the 2015/16 fiscal year, and VLS tested nine bond
project contracts approved by the Board. Out of nine contracts tested:

X The budgets for seven contracts were entered into the Munis financial system after
the contracts were approved by the Board. Table 14 includes the seven contracts
tested where the contract amounts matched the budget posted into Munis, except
for numbers 2 and 7 which had budgets entered that were less than the contract
amounts. Refer to section TC (6) for TC6-2 recommendation for this area.
Additionally, see FI2-1 recommendation for this area.

X One contract tested appears to have no available budget (contract number
1000001762 for Sylvester Greenwood Academy/LPS).

X Only one contract tested appears to have sufficient budget available before the
contract was approved (contract number 1000001729 for Coronado Elementary
School) by the Board.

Table 14: Summary of Contracts — Budgets Entered After Board Approval of Contract

Board
Vendor/Contract Contract

Ref No. School
Number Amount
























